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Henorable John L. HMoore

Ceneral Services Acdoinistration
Washington 28, D, C,

Dear Mr. Moore:

This is in referance to the proposed neow quarters of the
National Photagraphic Interpretation Center which will be lecated
in| | Weashingtan, D1 C.

BEascauss of tha recent substantial increasss fn the vilume
of significant intelligence data available to the irgelligence ¢ome
munity, the Pre s Foreign Intelligence Advisory Bonsd
with the approval of the President has requested that thers be
sxplored the possibility of accelerating the e when the Cunter
is 8o becomne operalional. See the enclosed copy of & memarandu 3,
dated October 11, 1941, Grom the Honorable MeCsorge Bundy to
the Chairman, United Siates Intalligence Board, and the Birec-
tor's reply thereto,

R é» rw roquested that the Public Bulldinga
Sarvice, which is the Censtrustion Agent af the Central Inte’-
ligencs Agency, nsgotiate & cost-plus-a-fined-fes costzaat for
senstrustion of the Center, pureuant to sutherity contained in
ssction J304(b) of the Federal Property and Administrative
Services A2t of 1949, as amended. I feel mrongly that this
method of centracting will actelevate the thme when [ |
[ |witt become operational, The Centract Architect-Erginaer
has been consulted in this matter and has agreed that he can
provide at an sarly date plans adegquats for the negotiation o
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tmhhmmwcmﬂdsmm
m“chwﬂmmﬂyimmuﬁnhmu speci-
fications needed in advertising for bids. The completion of the
work weuld also be advanced by about four menths,

Dus to the fact that there are many unresolved problems
in the systens study, it is clear there will be & large sumber of
substantial change orders te be snscuted in gcarrying out the
contract. From our experieace, we bellove that under a fized
price contract the cost of such clange erders would be conid-
orably more than if the chasges were made wader a angotiated
contract of the type we are sesking and witheut the bullt in cost
controls of the costeplus-a-fixed-fee contract. Based on these
comnditions and all cther infermation availablse, I bellave that
there is sufficient basis for a determinatioe that a eost=-plug-a-
fixed-fes contract is likely to be less costly than other methods
of contractiag,

In addition, I feel that in & fixed price contract, because
of the numerous change orders, we would be at the mergy of the
contractor with respect to completion dates and thus esuld not be
assured of compliance with the reguest of the Intelligence Board,
approved by the President, for aceeleration of the werk to be dane.
It would sesm that section 302(c)}{(2) of the Federal Prapearty and
Administrative Services Act of 1949, as amended, is a proper
vekicle for negotiating the contract, i.e., the public exigeney
will net admit of the delay incideat to advertising. TMis is
because of the magnitude and natienal importance of this project
as indicated in the enclosed memorandwn frem the White House.

The Bureau of the Budget has been consulted on this
matter and interposes no ohjection,

Your able assistance will be appreciated as it has been
in the past. With all good wishes.

Sincerely,

’5/

C. P. Cabell
Gemeral, USAY
Acting Director
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Concurrence Sheet - Letter to Honorable John L. Moore, Admizistrs -

tor of General Services, dtd 31 0CT 196! | ¢yom General Cabell,

Acting Director, rel Washin:- 25X1
ton, D, C,

CONCURRENCES

25X1 3 / i L

Deputy Director (Support) Date

s/ James A, Garrison 31 October 1961
Director of Logistics Date

y4 -
3 OSoloer (ot

General Counsel Date

25X1

OL/ OGC:0EP:feb (31 Oct 61)
Retyped OGC:LRH:jeb (31 Oct 61)
Distribution
O&l-Addressee
1-DC1
1-DDCI
+1-ER
2=DD/S
1-DD/1
1-DD/P
1-1G
2=-0GC
1-D/NPIC
1- OL/ OGC
1-OL Files
1-OL/RE&CD
1-D/1, Suspense w/drawn

Originated by

25X1 s/] | 31 October 1961
Assistant General Counsel Nate

CONFIDENT AL
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COC 01168

Honorable John L. .l_bore
Administrator ~

General Services Admnistration
Washington 25, D. C.

3
A

Deer Mr. Moore: K\

This is in refnrem‘i‘ to the propesed nev quarters of the Nationsl

Phot ¢ Interpretation Center vhich will be located in
at the| | Washington, D. C. |

attached copy of memorandum, daded Ogtober 11, 1961, from the Fonorabl:
McGeorge Bundy to the Chalrmen, United States Intell |
e age Dundy : » 18 Intelligance Board, and

It 1s respectfully requested ‘that the ldings Service
which is the Construction Agent of the m&rﬁu&% Agence ’
negotiate & cost-pilus-a-fixed-ree epntra.ct for somstruction of t:keg
Center, pursuant to authority contained in Sec. 04(b) of the Federsl
Property and Administrative Services Act of 1949, as amended. I feel

that this method of conmtracting will accelerate the time when

will become operational., Fhe Coutract Architect-Enginee:

ass been consulied in this mstter and \h agreed that he can provide at
an early dete plans sdequate for the m’tn.e‘aa'lzx'!au:v'%.“t:s:"-}e(z
followed by commencement of sonstructicn, whereas it would take ssarly

fowr months to develop the specifications needed in advertising for bid..

mwthermtmthmmmyﬂmmmlmsinﬁw
systems study, it 1s elesr there will be & large mumber of substantial
change orders to be exscuted in emrrying the contract. Moz owr

OL 1 %729
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A Intalligemes doswd, sppmoved 5y 4ha
? of the vark to e dewe. It 19, theves we,
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be nood a8 the Jwstificeticn fur

»‘ i.0., the publis exigeacy will ot adwit ot

‘ o sing., This 1is bossume of the megnite =

ad sstissnl taptortsmce of tids I!Wiamﬁ%%ﬂéﬁ

tmﬁhmmmmnumm in ths
past. ¥With all goat vishes.

.)\

Sinemrely,
C. 7. Caball
lisutonmet Genernl, UFAY
Azting Direchor
Envlosuros
CONCURRENCES :
Deputy Director (Support) Date

éaé.‘hnul.m amé;,gl

2 (_’);; . ru< !,I
General Counsel i T ”{i‘; b
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Nocerely,
€. P. abeld
Hosbenant General, i8A}

Aating Birector
Exclosares
CONCURRENCES :
Deputy Director (Support) ~TPete -

? ) ¢ F o /
/ ctor of Loglstics < 7% »//‘1 4

s/ Lavronca R, Mouston 31 0¢T ‘961
General Counsel ~Pata - —
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Distribution:
Orig & 1 - Addressec

1 - per
1~
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2 - m/s

1« Bp/I

1 .-m/p

1.1a

2 - 0oc

1 - D/NPIC

1 - aL/¢qc

1l - 0L Piles

1 - OL/msacD

1 « B/L Suspense w/drswn

3 :feb (27 Oct 61)
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Booorable Joha L. [oore
Administrator

Gonersl Servis wiadn"‘ gtratior
Haghington 25, E. .

,“

Denr ¥y, Soore:

R
%

This is in mféQ“?cﬂ Lo the propoped nov merters of e acia sl
Photographic Interpretaiicn Jenbtor uhiel vill te loosted in

at[ | eshingmen, o, ol

Because of $the reount. substantisl increpscs in the velsam o7
significant intelligeaco Gulg sviilable i¢ the intelligesnts wwnmmi
the Preaident ‘s Zoreign Intedligenew Advisory Joard vith the rpprew !
of the President nns ropwsted\that there be eplored the mmeiuiil
of accelerating the time vhen the Conter is to become operatiimnl. o~

attached copy of mworavhis, Jdstcf Oocbober 11, 1861, fros = = o
HeGeorge Bmdy t5 the Thiadrman, i‘n‘ksﬁ‘l ‘tetet ntellipense Irvet gz ¢
By reply thereto. -

It iz respectiiully reguadsted that\the Public Baildings fivvics

which is the Comatyuetion fgent of the i}gatral Intelligena= _é;;mz;,?,
negotiate & cost-plus-a-Pizad-Teo cuntrsa% for construebiss v e
Center, pursusat to sathority contained In Sec. 0B(b) of ke Faocen :

Property and Adsinistessive Jervices Aeil of \3,9% 9, as amandad. T o
strongly thet this metnnd of contracting will\recelsrate tar *in-
vihen | fill Lecoma operatiomsl.  The Contrask éﬂsigé teook -

ingineer ks been copwiited In this satter and b agreal tk
o8 grwiue at aa carly dele plans sdequats for nega%isﬁ :%i-sf Bb 4
a contract to be Tollosx oy commencement of sonstraction.

Die o the fact Wyt Lhare sre aegy uaresclved i Lnom:
systems study. it is oletr theve will de a large mribead of sibatar i
changa cders to be sxoeuted in cmrying out the emm:}c b aew be e
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there salfi cim baais for 3 determinetion that a mtarya,}gi-a-f;; ef}fw
Toe e;;r-et is likely %o De less eostly than other methods o coml: s

Your shle sssistance will be sprrecimbed as it has boes in the Pas:.
¥ith all gool wishes.

Sinosrely;

C. P. Cedball
Meutesant Genevel, UEAF

Enclogures
CONCURRENCES :
Deputy Director (Support) T T Date
3 4 LCI 1o
rector of Logisticyg~ Date

General Counsel _ . Date
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